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Thank you for choosing the sawmill-worldÊ SW26 Portable Sawmill. 
The SM-26/26e portable sawmill is designed to be rugged, safe, accurate and easy to 
set up and operate. 

Save the receipt for warranty and these instructions. It is important that you read the 
entire manual to become familiar with this product before you begin using it. 

This machine is designed for certain applications only. We strongly recommend that this 
machine is not modified and/or used for any application other than that for which it was 
designed. If you have any questions relative to a particular application, DO NOT use the 
machine until you have first contacted us to determine if it can or should be performed on 
the product. ANY MODIFICATIONS TO THIS MACHINE WILL VOID THE WARRANTY. 

Using This Manual 
This Operatorôs Manual is designed to help familiarize you with safety, assembly, 
operation, adjustments, troubleshooting, and maintenance. Read this manual and 
follow the recommendations to help ensure safe and efficient operation. 

The information contained within this manual was current at the time of printing. 
Some parts may change slightly to assure you of the best performance. 

To order a new Operatorôs Manual contact sawmill-world at 1-86-543-4862666. 

Owner Assistance 
If customer service or repair parts are required please contact sawmill-world at 
86-543-4862666. sawmill-world has trained personnel, repair parts and 
shuanghuan needed to service this machine. The parts on your machine have 
been specially designed and should only be replaced with genuine sawmill-
world parts. 
Please reference your order number or serial number when calling.
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WARNING! 
 

Å Read this Safety & Operating Instructions manual before you use the Sawmill. Become familiar 
with the operation and service recommendations to ensure the best performance of your machine. 

Å The warnings, cautions, and instructions discussed in this instruction manual cannot cover all 
possible conditions or situations that could occur. It must be understood by the operator that 
common sense and caution are factors which cannot be built into this product, but must be 
supplied by the operator. 

Å Only operate the engine in a well ventilated area. Carbon Monoxide produced by the engine 
while running can kill. Do not use indoors, near windows or in other sheltered areas. 

CAUTION! 
Intended Use 
This machine is designed solely to saw timber into lumber and must not be used for any other 
purpose. It should only be used by trained operators who are familiar with the content of this 
manual. It is potentially hazardous to fit or use any parts other than authorized sawmill-world 
parts. sawmill-world disclaims all liability for the consequences of such use, which in addition 
voids the machine warranty. 

NOTICE! 
Before Using the sawmill-world SW26 Portable Sawmill 
Å Operators must be fully trained before using this machine. 

Å User manual must be fully read and understood. 

Å Sawmill must be positioned on level ground and secured to a solid timber foundation. 

All guards must be fitted and in good condition. 

Å Blades must be in good condition and secure. All blades must be sharpened or replaced as needed. 

Å All fasteners must be checked for tightness prior to using the machine. 

Å Wooden materials must be free of nails before being sawed. 

Å Fire extinguisher must be available on site. 

When Using the Sawmill 
Å Always push the mill head from the right side of the track. 

Å It is better to have a second trained operator within easy reach of the machine. 

Å Maintain strict discipline at all times and service machine at specified periods. 

Å DO NOT put any part of your body in front of the mill head while the machine is running. 

Å DO NOT operate the machine while under the influence of alcohol, drugs, or medication. 

Å DO NOT operate inside a building or confined space or Climb on the track. 
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INTERNAL COMBUSTION ENGINE SAFETY 

WARNING! Internal combustion engines present special hazards during operation 
and fueling. Read and follow the warning instructions in the engine Ownerôs Manual 
and the safety guidelines below. Failure to follow the warnings and safety standards 
could result in severe injury or death. 

Protecting Yourself and Those Around You 

This is a high-powered machine, with moving parts operating with high energy. You must operate the 
machine safely. Unsafe operation can create a number of hazards for you, as well as anyone else in 
the nearby area. Always take the following precautions when using this machine: 
Å Keep in mind that the operator or user is responsible for accidents or hazards occurring to other 

people, their property, and themselves. 
Å Always wear protective goggles or safety glasses with side shields while using the Sawmill to 

protect your eyes from possible thrown debris. 
Å Avoid wearing loose clothing or jewelry, which can catch on moving parts. 
Å We recommend wearing gloves while using the Sawmill. Be sure your gloves fit properly and do 

not have loose cuffs or drawstrings. 
Å Wear shoes with non-slip treads when using your Sawmill. If you have safety shoes, we recommend 

wearing them. Do not use the machine while barefoot or wearing open sandals. 
Å Wear long pants while operating the Sawmill. 
Å Keep bystanders at least 50 feet away from your work area at all times. Stop the engine when 

another person or pet approaches. 

WARNING! 
Safety for Children and Pets 

Tragic accidents can occur if the operator is not alert to the presence of children and pets. 
Children are often attracted to the machine and the sawing activity. Never assume that 
children will remain where you last saw them. Always follow these precautions: 
Å Keep children and pets at least 50 feet from the working area and ensure they are under 

the watchful care of a responsible adult. 
Å Be alert and turn the machine off if children or pets enter the work area. 
Å Never allow children to operate the Sawmill. 
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A Note to All Users  
List of warnings and cautions cannot be all-inclusive. If situations occur that are not covered by this 
manual, the operator must apply common sense and operate this Sawmill in a safe manner. If you have 

any questions, please contact sawmill -world  at (86 -543 ) 4862666 . 

Safety with Gasoline - Powered Machines 

Gasoline is a highly flammable liquid. Gasoline also gives off flammable vapors that can be 
easily ignited and cause a fire or explosion. Never overlook the hazards of gasoline. Always 
follow these precautions: 

Å Never run the engine in an enclosed area or without proper ventilation as the exhaust from the 
engine contains carbon monoxide, which is an odorless, tasteless, and a deadly poisonous gas. 
Å Store all fuel and oil in containers specifically designed and approved for this purpose. Keep 

away from heat and open flames, and out of the reach of children. 
Å Replace rubber fuel lines and grommets when worn or damaged and after 5 years of use. 
Å Fill the gasoline tank outdoors with the engine off and allow the engine to cool completely. 
Donôt handle gasoline if you or anyone nearby is smoking, or if youôre near anything that could 
cause it to ignite or explode. Replace the fuel tank cap and fuel container cap securely. 
Å If you spill gasoline, do not attempt to start the engine. Clean up any spilled gasoline and 

allow fumes to dissipate from the area of the spill and avoid creating any source of ignition 
until the gas vapors have dissipated. Wipe up any spilled fuel to prevent a fire hazard and 
properly dispose of the waste. 
Å Allow the engine to cool completely before storing in any enclosure. Never store a machine 

that has gas in the tank, or a fuel container, near an open flame or spark such as a water 
heater, space heater, clothes dryer or furnace. 
Å Never make adjustments or repairs with the engine running. Shut down the engine, disconnect 

the spark plug wire, keeping it away from the spark plug to prevent accidental starting. Wait 5 
minutes before making adjustments or repairs. 
Å Never tamper with the engineôs governor setting. The governor controls the maximum safe 

operation speed and protects the engine. Over-speeding the engine is dangerous and will 
cause damage to the engine and to the other moving parts of the machine. If required, see 
your authorized dealer for engine governor adjustments. 
Å Keep combustible substances away from the engine when it is hot. 
Å Never cover the machine while the muffler is still hot. 
Å Do not operate the engine with the air cleaner or the carburetor air intake cover removed. 

Removal of such parts could create a fire hazard. Do not use flammable solutions to clean the 
air filter. 
Å The muffler and engine become very hot and can cause a severe burn; do not touch. 
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Safety Information (continued) 

WARNING! 
General Safety 
Operating this Sawmill safely is necessary to prevent or 
minimize the risk of death or serious injury. Unsafe operation 
can create a number of hazards for you. Always take the 
following precautions when operating: 
Å Your sawmill is a powerful tool, not a plaything. Exercise extre 

designed to saw timbers. Do not use it for any other purpose. 
Å Know how to stop the sawmill quickly. 
Å Never operate your unit on a slippery, wet, muddy, or icy surface. Exercise caution to avoid slipping or falling. 
Å See instructions for proper operation and installation of accessories. 
Å Never use the sawmill without ensuring that all guards and shields are in place. 
Å Never, under any conditions, remove, bend, cut, fit, weld, or otherwise alter standard parts on the Sawmill. 

This includes all shields and guards. Modifications to your machine could cause personal injuries and 
property damage and will void your warranty. 
Å If the machine starts to make an unusual noise or vibration, shut down the engine, disconnect the spark plug 

wire, keeping it away from the spark plug to prevent accidental starting. Wait 5 minutes for the engine to 
cool down, then inspect for damage. Vibration is generally a warning of trouble. Check damaged parts and 
clean, repair and/or replace as necessary. 
Å Never tamper with safety devices. Check their proper operation regularly. 
Å Before performing any maintenance or inspection procedure, shut down the engine, disconnect the spark 

plug wire keeping it away from the spark plug to prevent accidental starting. Wait 5 minutes for the machine 
to cool down. 
Å Never allow people who are unfamiliar with these instructions to use the sawmill. Allow only responsible 

individuals who are familiar with these rules of safe operation to use your machine. 
Å Never overload or attempt to saw timbers beyond the manufacturerôs recommendation. It could result in 

personal injury or damage to the machine. 
Å While using, donôt hurry or take things for granted. When in doubt about the shuanghuan or your 

surroundings stop the machine and take time to look things over. 
Å Never operate the machine when under the influence of alcohol, drugs, or medication. 
Å Use the machine only in daylight. 
Å Stay alert for hidden hazards or traffic. 
Å Keep all nuts and bolts tight and keep the shuanghuan in good operating condition. 
Å Do not force the saw head. Allow the blade to do the cutting. If excess pressure is required to cut, this is a 

sign that the blade is dull and needs to be changed or sharpened. Tools do a better and safer job when used 
in the manner for which they are designed. 
Å Secure logs with the log screw clamping device only. Do not use your hand, foot, or another individualôs help. 

Do not allow any other person to hold logs while sawing. 
Å Keep saw blades sharp and clean. Properly maintained band saw blades are less likely to bind and are 

easier to control. 
Å Never leave sawmill running unattended. 
Å Coiled blades can spring apart with considerable force and unpredictably in any direction. Always deal with 

coiled blades, including those packaged in boxes, with the utmost care. 

Protective Gear Required: 

Å Wrap around safety glasses 
Ear plugs 
Å Leather gloves 
Å Steel-toe work boots 
Å Heavy pants 
Å Long sleeved shirt 
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Å Wear heavy duty work gloves, ANSI-approved goggles behind a full face shield, 
steel-toed work boots, and a dust mask. 

Å Ensure guide blocks are tight and track is level 

Å Fill the lubrication tank with clean water and dish soap solution. 

Å Start and operate the engine according to the provided engine manual. 

Å Depress the throttle to bring the blade up to full speed. 

Å Throttle should be fully depressed when the saw is under load. 

Å Cut branches off the timbers to be processed. 

Å WARNING: to avoid death or serious injury. Do not cut lumber with foreign objects 
in it such as nails, any metal pieces, etc. 

Å Place the timbers to be cut on the support bunks only. Do not drop logs onto the 
track. 

Å WARNING: The operator and any assistants must stay clear of the front and back of 
the blade whenever the engine is on. 

Å Move the saw head slowly along the track and into the lumber to make the cut. 

Å Trim off the rounded sides of the log until the log is square.. 

Å When the log is squared-off, boards or posts can be cut to custom specifications. 

Å To prevent accidents, turn off the engine and disconnect its spark plug wire after 
use. Wait for the engine to cool, clean external parts with a clean cloth, then store 
the shuanghuan out of childrenôs reach. 
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Track & Saw Mill Head 
Å Wrenches/ sockets 13,14,15, and 

17mm w/ ratchet 

Å Torque wrench with 24mm socket 

Å Heavy leather gloves 

Å Safety glasses, with full face shield 

Å 37 oz 10W-30 or 5W-30 Synthetic engine 
oil (1.16 qts.) 

Å Funnel with flexible tube (to reach 
engine oil filler) 

Å Ethanol free gasoline 

Å Grease 

Å Dish soap or Pine-Sol / 5 gallons water 

Å 6mm Allen Wrench 

Å Rags 

Å Small piece of paper 

Foundation/ Footings 

Å Masons string line 

Å Tape measure 

Å Carpenters Level, Square 

Å Laser level, or water level 

Å Tools, circular saw, drill, with 3/8" 
paddle bit, small sledge hammer, 
string line, shovel, rake, tamper. 

1. Set Up & Tool Prep 
The sawmill-world SW26 ("E" represents 
electric start option,"G" stands for 
gasoline engine) portable saw mill is 
designed to be rugged, safe, accurate, 
intuitive, and easy to set up and operate. We 
have compiled these assembly instructions 
meticulously. Follow them exactly for an easy 
3-4 hour set up, if you try to figure it out as 
you go, it will take a lot longer. 

Before getting started, prepare all of the tools 
and supplies that you will need to complete 
the assembly. Chasing tools and supplies mid 
project around can be frustrating. 

TOOLS YOU WILL NEED: 

Assembly time: Approximately 3-4 Hours 
 

Please read this manual in its entirety and gather all supplies before getting started. 
If you have any questions please call sawmill-world 86-543-4862666 for assistance. 
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1. Set Up & Tool Prep ...........................  
2. Parts Inventory ..............................  

3. Site Preparation/Foundation ..........  

4. Track Assembly .............................  
5. Drive Belt Tension Adjustment ........  

6. Blade Tracking Adjustment ............  
7. Follower Pulley Blade Tracking .......  

8. Drive Pulley Blade Tracking ............  
9. Blade Guide Adjustment ................  

10. Vertical Log Support 
Blade Guard Adjustment ................  

11. Blade to Bunk Alignment ................  

12. Vertical Log Support Adjustment .......  

13. Final Setup Adjustments ................  

PAGE # SECTION 

Please perform the assembly 
in the following order. Do not 
skip to the next section before 
completing the previous section. 

Set Up & Tool Prep (continued) 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

Place the crate in a location close to 
where you will be assembling the mill 
an flat stable ground. Remove the four 
side panels of the crate to expose the 
sawmill. 

 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Remove all of the components from the 
crate. 

Inventory the pieces. Use the check list 
on the following page as a guide. 
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1ȁTrack Assembly 

Do not proceed with this section before completing the previous sections. 
 

 

STEP 1 - Lay out the track out as shown. Notice that the 3 center 
bunks do have vertical log support brackets (orange arrow), and 
the end bunks do not. 

 
A few things to know before you go any further: 

Å The track will be assembled up side down at first. 

Å Snug but DO NOT tighten the track hardware, this will be done in a future step. 

Å When laying out the track you must decide what direction you plan to saw the logs. 
In this example, we are assembling this track so that the saw head will be pushed  
in the direction of the black arrow, in this case we need to lay the bunks so that 
the vertical log support bracket (orange arrow) are all on the side pictured. When 
completed the saw head will be placed at the end of the track in the left side of the 
picture. 

Å The 5 pieces of track are galvanized and coated with oil, wipe the excess oil off with 
a rag before assembling. 
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STEP 2 - With no less than two able 
bodied people, flip the track over so  
that it is upright and position it onto the 
timber footings as shown. 

STEP 3 - Assemble the log dog 
assembly as shown.  

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

STEP 4 - Install the 3 log dog assemblies 
to the track using (3)- M10x 30mm bolts 
and lock nuts each. There are 5 locations 
along the track to install these, so you 
must decide the best locations based on 
the material that you intend to mill. Note: 
install so that the crank handle is opposite 
the vertical log support brackets. 

STEP 5 - Level the end bunks by 
adjusting the support feet on  either 
side of the bunk. (no slope forward or 
back) level the two end bunks so they 
are at the same elevation. This can be 
accomplished using a water level, string 
level or laser level. 

he track as shown, NOT on the 
outside 
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STEP 6 - With two able-bodied people, pull the front of the mill head off the 
crate base and onto the track. Be careful to align the rollers securely to 
the tracks
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STEP 7 - Roll the mill head to the end of the track and then back again. At the same 
time adjust the width of the track as needed by slightly spreading or narrowing the 
track until the rollers move easily along the track. 

 

STEP 8 - Sight down the length of the track to ensure that it is still straight (no bow or 
side to side deviation) 
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2ȁDrive Belt Tension Adjustment 
Do not proceed with this section before completing the previous sections. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

STEP 1 - Check belt tension, the belt should 
be adjusted so that when 10 lbs. of pressure 
is exerted perpendicular to the belt (black 
arrow) that the belt deflects no more than 
3/8ò The drive belt will relax after the first 
1-2 hours of use and must be checked and 
adjusted accordingly as follows. 

 
 
 
 
 
 
 
 

STEP 3 - Rotate the adjusting nut (black 
arrow) clockwise (to increase tension) 
counter clockwise (to relax tension) until 
the proper belt tension is achieved. 
Tighten the (4) bolts that secure the engine 
(red arrows) when complete. 

STEP 2 - Loosen the 4 bolts that secure the 
engine to the base frame (17mm wrench). 
(red arrows) 

 
 

 
All bearings on the sawmill-

world SW26 are factory 
greased, permanently sealed 
and do not require additional 
lubrication for the life of the 

bearing. 
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3ȁBlade Tracking Adjustment 
Do not proceed with this section before completing the previous sections. 

Important! Never open the band wheel cover while the engine is running, it is 
good practice to remove the spark plug wire from the spark plug while working 
on anything under the band wheel cover. 

Band wheel tracking is a tricky task, but one that you will need to become familiar with 
and proficient at if you are to own a saw mill. This is typical with all was mills. When 
discussing adjustment in the following steps refer to the directional terminology below 
so that you can better understand the meaning of the procedures. 

 

STEP 1 - (Left) All directional 
terminology is referred to based on 
where the operator is standing while the 
mill is in operation. The left side of the 
mill is (orange arrow) and the right side 
of the mill is (black arrow) 

 
 
 
 
 
 
 

 
 

 
 
 
 
 

 

STEP 2 - Forward = (red arrow) 

Backwards = (blue arrow) 

STEP 3 - Move the 4 blade guides as 
far up or down as possible to make 
clearance for blade adjustment in the 
following steps. (6mm allen wrench) 
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3ȁFollower Pulley Blade Tracking 
Do not proceed with this section before completing the previous sections. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

STEP 1 - Install a new blade (If not already 
installed). Being conscious of the direction 
of the teeth, the blade must be installed so 
that the tip of the tooth is pointing to the  
left of the mill. 

To learn how to properly and safely uncoil 
and recoil a band saw blade see section in 
this manual ñHOW TO UNCOIL/ RECOIL A 
BAND SAW BLADEò 

STEP 2 - Apply the proper tension to the 
blade as directed on the label of the band 
wheel housing. Using a torque wrench with 
a socket (alternatively 1ò will work) apply 
25-30 ft./lbs of torque which will tension the 
blade to 9,000-10,000 PSI 

Note: Applying tension will change the 
tracking of the blade, therefore it is 
important to tension BEFORE adjusting 
the tracking. 

 
STEP 3 - (Left) Slowly rotate the follower 
pulley by hand (wearing a heavy leather 
glove) counter clockwise. Take notice of 
the blade in relation to the band wheel. If 
it starts to move forward or backward you 
must make adjustments. 

Note: If the blade tracks off the band 
wheel very quickly, reduce the blade 
tension to start and increase tension as 
adjustments are made incrementally. 

 

Note: the gap between the belt and band wheel 
(black arrow) is normal and will not effect performance. 
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Follower Pulley Blade Tracking (continued) 
 
 
 

 
 
 

STEP 1 - (Left) Rotating the adjusting bolt 1/2 turn will move the blade approximately 1/4Ŀ forward 

or back relative to the direction that you turn the adjusting bolt. 

When the blade tracks properly (so that the tip of the tooth is 3/8Ŀ forward of the band 

wheel) tighten the jamb nut (orange arrow from previous step) 
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4ȁDrive Pulley Blade Tracking 
Do not proceed with this section before completing the previous sections. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

STEP 1 - Rotate the drive pulley counter 
clockwise by hand (wearing a heavy 
leather glove) and observe the blade 
tracking. The tip of the blade should 
extend 3/8ò forward of the band wheel. 
Make necessary adjustments based on 
the following steps. 

STEP 2 - 3/8ò ideal 

 
 
 
 
 
 

STEP 3 - Loosen all 4 jamb nuts on the 
drive pulley adjustment block. (blue 
arrows) 

Next loosen the vertical bolts (black 
arrows) by turning counter clockwise 1/2 
ï3/4 turn only. Note-The vertical bolts 
pinch and stabilize the band wheel shaft 
internally, therefore they only need to be 
slightly loosened to allow for adjustment. 
DO NOT back them out too far. 
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Drive Pulley Blade Tracking (continued) 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

STEP 4 - Turn the adjusting bolt (red arrow) clockwise (orange arrow) to move the 
blade forward of the band wheel and counter clockwise (yellow arrow) to move the 
blade backward. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

STEP 5 - Make small adjustment 1/4 
turn at a time and then rotate the pulley 
4-6 times to check tracking. Once 
proper tracking is achieved, tighten the 
vertical bolts (black arrows from step 3) 
then tighten all 4 jamb nuts. 

STEP 6 - Rotate the drive pulley counter 
clockwise by hand (wearing a heavy 
leather glove) 6-8 complete rotations 
to confirm that the tracking is adequate 
on both the drive and follower pulley 
before going to the next step. 
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5ȁBlade Guide Adjustment (continued) 
 

 
 

  
 

STEP 1 - Adjust the blade guides so that there is clearance to slip a piece of paper 
between the guide block and the blade. Repeat this for all 4 bearing guide blocks.  
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6ȁBlade To Bunk Alignment 
Do not proceed with this section before completing the previous sections. 

 

 

 

 

 

 

 

 

 

 

STEP 1 - Lower the saw head as low it will go. Measure the 
distance from the blade to the bunk on both ends of the 
blade closest to the bearing guide blocks. The blade should 
be parallel to the bunk, if adjustments are required see below. 
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7ȁFinal Set Up Adjustments 
Do not proceed with this section before completing the previous sections. 

 

 

STEP 1 - Up/down saw 
head. Up saw head 
clockwise,down saw head 
anticlockwise. 

STEP 2 - Water Tank̆On 
clockwise,off 
anticlockwise. 

STEP 3 - Sizing Scale

 
 

  
 

STEP 4 - Fill the engine with 37 oz. 
(1.16 qts.) of 10W-30 or 5W-30 synthetic 
motor oil. (The engine is not shipped 
with oil, you must add oil) 

Fill the gas tank with ethanol free gasoline. 

STEP 5 - The manual and keys (electric 
start only) for the engine are located 
in the manual tube on the back of the 
band wheel cover. 
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Additional Operation Instructions 
 

Always operate the mill with a properly 
tensioned blade. Failure to do so will 
cause blade slippage, breakage and 
poor performance. 

   

 

 

 

 

 

 

 

 

U
se long vertical log supports for large logs. 
Always adjust the height of this support to 
avoid running the saw head into it while 
sawing. 

 
  

 

Use the short vertical log support for 
planks and small logs. 

Add 1/2-1 cup of dish soap or Pine-Sol (of 
your choice) to each 5 gallons of water as a 
lubricant. This cools and lubricates the 
blade and helps to reduce pitch 
build-up. DO NOT USE KEROSENE, 
DIESEL FUEL OR ANY OTHER 
PETROLEUM BASED ADDITIVE. 
Do not leave water in the tank during 
freezing conditions, the tank must be 
drained. During freezing conditions it is 
advisable to add 1 gallon of windshield 
washing fluid.
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Adjust the flow of the water blade 
lubricant with the valve located 
on the tank. First, and without the 
engine running, you must engage the 
throttle fully to activate the auto lube 
mechanism (WITH ENGINE OFF) turn 
the valve (red arrow) counter clockwise 
will increase the flow, clockwise will 
decrease the flow. Once set, tighten the 
jamb nut to fix the flow rate. No other 
adjustment is required for starting and 
stopping the flow, the auto lube feature 
will start the flow when the engine is 
throttled up and stop the flow when the 
engine is at idle. 

Adjust the tip of the water lube outlet  
so that the water hits the blade at its 
center point and flow towards the tip of 
the blade. 
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Engine Starting & Stopping ï Electric Start 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

STEP 1 - To start the engine, turn the fuel 
ON by moving the fuel ON/OFF lever to 
the right as shown (red arrow) 

-When the engine is cold, apply the choke 
by moving the choke lever to the left (blue 
arrow) 

STEP 2 - Insert the key into the ignition 
switch and rotate it to the right 90 degrees 
until the starter turns over.  Continue to 
hold until the engine starts, but do not hold 
for more than 5 seconds at a time. If you 
need to repeat, allow 30 seconds between 
attempts to allow the starter to cool. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

STEP 3 - When the engine starts release 
the key, it will spring back to the ñONò 
position and the engine will continue to 
run. 

STEP 4 - (if the choke is applied) After the 
engine starts, allow it to run for a minute or 
two to warm up then shut the choke off by 
moving the lever to the right. (blue arrow) 
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Always run the engine at 
full throttle while sawing 

Engine Starting & Stopping ï Electric Start (continued) 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

 

STEP 5 - To stop the engine, rotate the 
key to the left as shown. When storing 
the mill for any length of time the key 
must be in the ñOFFò position or the 
battery may deplete its charge. 
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Engine Starting & Stopping ï Recoil Start 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

STEP 1 - To start the engine, turn the fuel ON 
by moving the fuel ON/OFF lever to the right 
as shown (red arrow) 

When the engine is cold, apply the choke by 
moving the choke lever to the left (blue arrow) 

STEP 2 - Grasp the recoil pull handle and 
quickly pull the rope so that the engine 
turns over rapidly. Repeat if necessary. 

 
 

       
 

STEP 3 - (if the choke is applied) After the 
engine starts, allow it to run for a minute or 
two to warm up then shut the choke off by 
moving the lever to the right. (blue arrow) 

STEP 4 - To stop the engine move the FUEL/ 
ON/ OFF lever to the left (red arrow) 

This lever stops the fuel and disables the 
ignition of the engine, and is the only way 
that we recommend to stop the engine 
for day to day usage. DO NOT USE THE 
EMERGENCY STOP SWITCH TO STOP THE 
ENGINE FOR DAY TO DAY USE. 
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General Maintenance 
Proper and routine maintenance is critical to operator safety, achieving good milling 
results and to prolonging the life of your investment. 

Å Band wheel Bearings ï Should be inspected before use to ensure they are not worn. Bearings are 
sealed and do not need to be greased. 

Å Blade Guide Bearings ï Inspect before use for excessive grooves or scoring in the bearing case. 
Replace if necessary. 

Å Blade Tension ï Grease threads of tensioning ñTò handle when dry or as required. Use multi- 
purpose, extreme-pressure grease. 

Å Log Screws ï Grease frequently. 

Å Belts ï Periodically check the condition and wear of the drive and follower pulley belt. Ensure that 
the blade does not ride on the bandwheels. 

Å Drive Belt ï Periodically check the tension of the drive belt. It should deflect by no more than 3/8". 

Å Sawhead Locking Cam Handles ï Grease assembly every 30 days or as required. 

Å Sawhead Vertical Posts ï Spray posts before use with a silicone spray lubricant such as 3-in-1. 

Å Bandwheel Guards ï Routinely remove any build-up of sawdust that may collect inside the 
bandwheel guards. 

Å Lubrication Tank ï Fill only with a water/dish soap or Pine-Sol mixture (1/2 - 1 cup per/5 gallons) 
or in winter months, use windshield washer fluid mixture. Do not leave lubricant in tank if 
temperatures fall below 32 degrees Fahrenheit. 

Å Blade Lubricant ï Never use diesel fuel or kerosene as blade lubricant. These substances lead to 
premature wear of your belts and poor sawing performance. For winter operations, replace the 
water lubricant with windshield washer fluid mixture. (1 gallon windshield washer fluid, 4 gallons 
water, 1/2 - 1 cup dish soap or Pine-Sol). 

Å Engine ï Check the engine oil level before each use and maintain the engine as per the 
instructions set out by the engine manufacturer in the engine manual. 

Å Sawhead Lifting Cables ï Regularly before, during and after operations, inspect the cables for 
any wear or kinks. Ensure that the cables are in perfect condition. Oil coiled part of cable often to 
prevent premature wear. Replace with new cables as necessary. 

Å Throttle Cable ï Periodically lubricate with silicone spray such as 3-in-1 or similar. 

Å Blade Guide Block ï To prevent/reduce rust, cost with a rust inhibiting coating such as WD40 or 
similar 

Å Storage ï To reduce deterioration from the elements such as rain, snow, sun, wind, etc. cover the 
saw mill and track with a tarp or store the saw indoors during extended periods. 
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Blade Changing 
 

 

STEP 1 - Release the tension from the 
blade by turning the tension handle 
counter clockwise. Remove the blade. 
(wear heavy leather gloves and safety 
glasses when handling saw blades) 

STEP 2 - Reinstall a new or sharpened  

 blade. Be conscious of the tooth direction. 
Install the blade with the teeth pointing 
towards the left of the mill as shown. See 
section ñHow to Uncoil/ Recoil Band Saw 
bladeò in this manual. 

 
  

 

STEP 3 - Tension the blade to 9,000- 
10,000 PSI by apply 25-30 ft./lbs. of torque 
to the blade tension handle using a torque 
wrench equipped with a 24mm socket. 

 

 

 

 

 

 

 

 

 

STEP 4 - Rotate the follower pulley by hand 
(wearing a heavy leather glove) 4-6 complete 
rotations to check the tracking of the blade 
on both pullies, if adjustment need to be 
made, see section ñBlade trackingò. 

 

 

 
To learn how to safely uncoil/ recoil a band saw blade see section 

ñHOW TO UNCOIL/RECOIL A BAND SAW BLADEò. 
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Drive Belt Replacement 

 
 
 
 
 
 

 

STEP 1 - Release the tension from the 
blade by turning the tension handle 
counter clockwise. Remove the blade. 
(wear heavy leather gloves and safety 
glasses when handling saw blades) 

STEP 2 - Loosen the 4 bolts that secure 
the engine to the base frame. (red 
arrows) 

 
 

STEP 3 - Rotate the adjusting nut (black 
arrow) counter clockwise until there is 
about 1ò of thread between the nut and 
the base frame. Slide the engine over 
until the belt becomes slack. Remove 
the old drive belt and replace the with a 
new  V-belt. Rotate the nut (black arrow) 
until the drive belt tightens so that the 
proper tension is achieved (see next 
page). Tighten the (4) bolts that 
secure the engine (red arrows) when 
complete. 
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Drive Belt Replacement (continued) 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
STEP 1 - Check belt tension, the belt should be adjusted so that when 10 lbs. of pressure is 
exerted perpendicular 

to the belt (black arrow) that the belt deflects no more than 3/8Ŀ The drive belt will relax 

after the first 1-2 hours of use and must be checked and adjusted accordingly as follows. 
 
 
 
 
 
 
 
 

NOTE - After changing 
belts, you will have 
to readjust the blade 
tracking. See instructions 
on page 30. 
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STEP 1 - Equipped with centrifugal cluth to prevent jamming and protect the 
engine.Check the friction plate regularly. 
 

      
 
 
 
 
 
 

 
 
 
 
 
 

 
 
 
 
 
 

 
 
 
 
 
 

 
 
 
 
 
 

 
 
 
 
 
 

 
 
 
 
 
 
 

 
 
 
 
 
 

 
 
 
STEP 2 - Lifting linear bearing slider to maintain the stability of the saw head. 

Lubricate regularly. 



 

 

Safety Labels 
Your Sawmill comes equipped with all safety labels in place. They were designed to help you 
safely operate your implement. Read and follow their directions. 

Å Keep all safety labels clean and legible. 

Å Replace all damaged or missing labels. To order new labels call 
sawmill-world Power shuanghuan Ltd. at 86-543-4862666. 

Å Some new shuanghuan installed during repair requires safety labels to be affixed to the 
replaced component as specified by sawmill-world. When ordering new components 
make sure the correct safety labels are included in the request



 

 

 


